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1. UNIT OVERVIEW

Unit Code: CKCYSDA-ENV-001

Effective Date: March 26, 2026

Unit Type: Environmental Sustainability & Hygiene Unit
Total Membership

. 225-450 members across 15 wards (15-30 per ward)
Capacity:

The Environment & Sanitation Community Unit (ENV) is established to lead the charge
for a cleaner, healthier, and more sustainable environment through community action,
awareness, and advocacy across all 15 wards of Kiru LGA.

2. WARD-LEVEL MEMBERSHIP (15 WARDS)

S/N | Ward Name ME:;%eetrs Ward Focal Person | Sanitation Teams
1 Ba'awa 15-30 To be appointed 2-3 teams
2 Badafi 15-30 To be appointed 2-3 teams
3 Bargoni 15-30 To be appointed 2-3 teams
4 Bauda 15-30 To be appointed 2-3 teams
5 Dangora 15-30 To be appointed 2-3 teams
6 Dansoshiya 15-30 To be appointed 2-3 teams




S/N | Ward Name Mzar;?oeetrs Ward Focal Person | Sanitation Teams
7 Dashi 15-30 To be appointed 2-3 teams
8 Galadimawa | 15-30 To be appointed 2-3 teams
9 Kiru 20-30 To be appointed 3-4 teams
10 | Kogo 15-30 To be appointed 2-3 teams
11 Maraku 15-30 To be appointed 2-3 teams
12 | Tsaudawa 15-30 To be appointed 2-3 teams
13 | Yako 15-30 To be appointed 2-3 teams
14 | Yalwa 15-30 To be appointed 2-3 teams
15 Zuwo 15-30 To be appointed 2-3 teams

3. CORE ACTIVITIES

3.1. Sanitation Campaigns

e Organize monthly community-wide sanitation exercises across all 15 wards
e Clear drainage channels to prevent flooding

e Clear refuse dumps and maintain public spaces

e Mobilize at least 50 community members per ward for each campaign

3.2. Waste Management

e Promote waste segregation at household level (organic vs. inorganic)
e Establish community composting sites for organic waste
e Advocate for improved waste collection services by local government
e Promote recycling initiatives and upcycling of materials

3.3. Hygiene Promotion

e Door-to-door hygiene awareness campaigns

e Safe water storage education

e Proper sanitation practices (latrine use, handwashing)
¢ School hygiene clubs and peer education

3.4. Tree Planting & Greening

¢ Implement annual tree-planting campaigns across all 15 wards
e Target: 1,000 trees per year across Kiru LGA

e Establish green spaces in schools and public places

e Combat desertification through strategic planting



3.5. Environmental Advocacy

Advocate for enforcement of environmental sanitation laws
Work with local government on waste management policies
Document environmental challenges and propose solutions
Engage traditional leaders in environmental stewardship

4. PERFORMANCE INDICATORS

Indicator Target Frequency

Monthly sanitation exercises 180 per year (12 per ward) Monthly
Households reached with hygiene 3,000 annually (200 per

Annual
messages ward)
Trees planted 1,000 annually Annual
Composting sites established 15 (1 per ward) Year 1-2
Ward sanitation reports submitted 15 per month Monthly

5. ACKNOWLEDGMENT

Unit Coordinator
Environment & Sanitation Unit

Coordinators Council Representative
CKCYSDA
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