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1. UNIT OVERVIEW

Unit Code: CKCYSDA-EDU-001
Effective Date: March 26, 2026
Unit Type: Educational Support & Literacy Unit
Total Membership
Capacity: 225-450 members across 15 wards (15-30 per ward)

The Education Development Community Unit (EDU) is established to champion the
cause of quality education for all, from basic literacy to tertiary levels, by supporting
schools, students, and educational institutions across all 15 wards of Kiru LGA.



2. WARD-LEVEL MEMBERSHIP (15 WARDS)

S/N Ward Name Target
Members Ward Focal Person School Support

Teams

1 Ba'awa 15-30 To be appointed 2 teams

2 Badafi 15-30 To be appointed 2 teams

3 Bargoni 15-30 To be appointed 2 teams

4 Bauda 15-30 To be appointed 2 teams

5 Dangora 15-30 To be appointed 2 teams

6 Dansoshiya 15-30 To be appointed 2 teams

7 Dashi 15-30 To be appointed 2 teams

8 Galadimawa 15-30 To be appointed 2 teams

9 Kiru 20-30 To be appointed 3 teams

10 Kogo 15-30 To be appointed 2 teams

11 Maraku 15-30 To be appointed 2 teams

12 Tsaudawa 15-30 To be appointed 2 teams

13 Yako 15-30 To be appointed 2 teams

14 Yalwa 15-30 To be appointed 2 teams

15 Zuwo 15-30 To be appointed 2 teams

3. CORE ACTIVITIES

3.1. School Support Programs

Renovate classrooms and provide furniture to public primary and junior
secondary schools
Supply instructional materials (books, writing materials, teaching aids)
Target at least 2 schools per ward annually

3.2. Student Incentives & Scholarships

Establish scholarship schemes for academically gifted students from
underprivileged backgrounds
Provide learning materials for vulnerable students
Recognize academic excellence through awards



3.3. Literacy Promotion

Organize adult literacy classes across all 15 wards
Establish community reading corners in collaboration with schools
Promote reading culture through book clubs

3.4. Enrollment Campaigns

Conduct annual "Back-to-School" campaigns before each academic session
Target girl-child enrollment and retention
Address barriers to education through community dialogue

3.5. Teacher Support

Organize periodic workshops for teachers on modern teaching methods
Teacher appreciation events to boost morale
Advocate for teacher welfare and professional development

4. PERFORMANCE INDICATORS

Indicator Target Frequency

Schools supported 30 per year (2 per ward) Annual

Scholarships awarded 45 per year (3 per ward) Annual

Adult literacy classes 15 active classes (1 per ward) Ongoing

Enrollment campaign reach 5,000 households Annual

Teacher training sessions 4 per year Quarterly
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